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Purpose and Introduction 

The purpose of this guide is to support state teams in implementing the State 
Systemic Improvement Plan (SSIP) to consider both their successes and challenges 
to inform continuous improvement. The implementation of any improvement effort 
like the SSIP is a long-term, complex process. It requires individuals and groups at 
all levels of the system to make significant changes to their daily work. To ensure 
the achievement of desired outcomes of the SSIP, it is important for states to 
continually monitor their implementation progress. For example, it can be helpful to 
identify what elements of implementation are going well (“wins”) in order to build 
upon those successes. It can be helpful to identify what elements of implementation 
are posing challenges or barriers (“hiccups”) so that these issues can be addressed 
and avoided in the future. Furthermore, considering implementation progress 
during different phases of implementation could improve efficiency (i.e., 
exploration, initial implementation, implementation, and full implementation; 
Fixsen, Naoom, Blase, Friedman, & Wallace, 2005) because “wins” and “hiccups” 
may change over time. 

Teams should consider the following four elements1

1 These elements are drawn from research on effective implementation that cuts across several fields (e.g., global 
health, education, business, agriculture). This research refers to the process of implementation using a variety of 
terms, including Implementation Science (Fixsen, Naoom, Blase, Friedman, & Wallace, 2005; Greenhalgh, Robert, 
Macfarlane, Bate, & Kyriakidou, 2004; Damschroder, Aron, Keith, Kirsh, Alexander, & Lowery, 2009), Diffusion of 
Innovations (Rogers, 2010), and Continuous Quality Improvement (Decker, 1992). 

 when monitoring SSIP 
implementation progress.  

o The innovation that is being
implemented (Note that our use of the
term “innovation” refers to a state’s
improvement strategies as a package,
including selected evidence-based
practices and any framework, such as a
multi-tiered system of support, in which
they are implemented)

o The implementers/stakeholders who
are implementing the innovation (e.g.,
teachers/providers, leaders, families,
coaches, community members, state
agency staff, advocates, etc.)
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o The organizational context that supports implementation of the  
innovation (e.g., infrastructure, values and beliefs, leadership, policies and  
regulations)

o The evaluation of implementation efforts (e.g., processes for collecting,  
analyzing, and using data on implementation progress and impact to inform  
decision making) 

Directions for Using This Guide 

This guide is intended for use by a state-level SSIP implementation team. It also 
may be adapted for use at the local level. It will be most effective when used by a 
team that: 

o Has responsibility for leading SSIP implementation efforts,

o Has knowledge of the implementation process and insights into successes  
and challenges that have occurred at multiple levels of the system (state,  
district/region, and/or school/program level),

o Includes stakeholders with a diverse range of perspectives on the  
implementation process, and

o Has the decision-making authority to adjust implementation as needed to  
address barriers and maintain successes. 

We encourage teams to consider the four implementation elements included in the 
tables that follow: innovation, implementers/stakeholders, organizational 
context, and evaluation. The tool includes multiple sub-elements for each element. 
Teams should consider relevant data and information to determine whether each 
sub-element should be designated a “win” or a “hiccup.” To make that designation, 
teams may choose to discuss and reach consensus as a group, or individually review 
and make designations for each sub-element before discussing as a group and coming 
to final designations. 

Mark the final decision by selecting one of the large boxes at the top of the “wins” 
or “hiccups” column for each sub-element row. For sub-elements that have finer 
subpoints in the “wins” and/or “hiccups” columns, teams may choose to think about 
each subpoint and check off the small circle for each to assist in making a final 
“win” or “hiccup” decision. In the last column, briefly describe the evidence that 
supports the final designation. 

Considering all four elements can help teams consider the range of factors that 
influence implementation. However, teams may choose to focus on one or more 
elements initially, based on their own needs and priorities.  

Support for Use 

The National Center for Systemic Improvement (NCSI) can provide states with 
technical assistance around the use of this guide including facilitation support as 
well as adaptations needed for use at the local level. 
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Innovation 

This section addresses the innovation being implemented through the SSIP.  

Implementation principle: Aspects of the innovation itself may influence implementation. 

Sub-elements Wins Hiccups 
How Do You Know? 

(Supporting evidence, data, 
or information) 

Evidence Strength 

Innovations with stronger 
evidence are more likely to 
produce positive effects. 

☐
Innovation has evidence of 
effectiveness for the target 
child/student population 
(considering, as relevant, 
age/grade, disability type, 
English language proficiency, 
etc.). 

☐
o There are no studies of

effectiveness.
o There is some evidence

from weak studies (e.g.,
small effect size, small
sample size, weak design)

o Findings are mixed across
studies.

o There is evidence of
effectiveness for some
children/students but not
for the target population.

Adaptability 

Innovations that can be 
adapted without compromising 
core elements can be used in 
more varied settings. 

☐
Innovation is readily adapted 
to the needs of the local 
context, particularly the needs 
of the innovation recipient 
(e.g., English language 
learners). 

☐
The innovation is not readily 
adapted to the needs of 
different local contexts. 

Blank 

Blank 
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Sub-elements Wins Hiccups 
How Do You Know? 

(Supporting evidence, data, 
or information) 

Ease of Use 

Innovations with well-defined 
processes and tools will be 
more successfully 
implemented. 

☐
o The innovation has a well-

defined implementation
process.

o Trained innovation
implementers can feasibly
carry out this process.

o Tools are readily available
to help assess fidelity of
implementation.

☐
o The innovation does not

have a well-defined
implementation process.

o The innovation’s
professional development
requirements are too costly
(in terms of money or time)
to prepare a sufficient
number of implementers.

o Trained innovation
implementers have trouble
implementing with fidelity
(e.g., due to complexity or
time requirements).

o Fidelity tools are not readily
available to help assess
fidelity of implementation.

Advantage 

Innovations with a clear 
advantage over alternative 
innovations or current practice 
are more likely to be used. 

☐
The innovation has readily 
identifiable benefits over 
current practices (e.g., 
stronger evidence of 
effectiveness, more feasible to 
implement at scale). 

☐
There is no strong rationale 
for implementing this 
innovation instead of current, 
competing practices. 

Blank 

Blank 
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Sub-elements Wins Hiccups 
How Do You Know? 

(Supporting evidence, data, 
or information) 

Cost 

Innovations with reasonable 
costs relative to benefits are 
more likely to be adopted and 
sustained. 

☐
The costs associated with the 
use of the innovation are 
reasonable in relation to 
potential benefits and 
comparable to other 
innovations targeting the same 
outcomes. 

☐
The costs of the innovation are 
high in relation to potential 
benefits and/or similar 
innovations. 

Innovation Resources and 
Communication 

Innovations with easy-to-use 
consumer information readily 
available to 
implementers/stakeholders are 
more likely to be supported. 

☐
o Easily digestible and

understandable resources
about the innovation are
available to
implementers/stakeholders.

o Stakeholders informed the
development of and/or
vetted such resources.

o Implementers/stakeholders
help distribute innovation
information among their
networks.

☐
o Informational resources

about the innovation are
not available.

o Resources are not easily
digestible (per stakeholder
feedback).

o Implementers/stakeholders
do not help distribute
innovation information
among their networks.

Blank 

Blank 
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Next Steps 

Review the sub-elements identified as “wins.” Congratulations! Celebrate these important successes and 
communicate them to implementers/stakeholders, including your evidence. Now consider the sub-elements 
identified as “hiccups” and the supporting evidence for each. 

o What actions could be taken to address those challenges and barriers?
o In what ways could the program benefit from external support?
o Add rows as needed to accommodate more “hiccups.”

Hiccup Possible Next Steps or Strategies 
(State Level) 

Possible Next Steps or Strategies 
(Local Level) 

Blank Blank Blank 

Blank Blank Blank 

Blank Blank Blank 
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Implementers/Stakeholders 

This section addresses the role of implementers/stakeholders in the implementation process.  

Implementation principle: All implementers/stakeholders play an important role in the successful implementation of 
any innovation. 

Sub-elements Wins Hiccups 
How Do You Know? 
(Supporting evidence, 
data, or information) 

Expertise 

Knowledge and skills are 
required to implement an 
innovation. 

☐
Innovation implementers (e.g., 
teachers/providers, 
administrators) use the innovation 
with fidelity by 
o Adhering to the essential

components of the innovation. 
o Appropriately adapting

innovation use based on 
recipients’ responses (e.g., 
dosage, differentiated 
instruction or choosing among 
possible innovation strategies 
based on child/student need).  

☐
o Implementers do not

demonstrate the skills needed
to implement core
components of the innovation.

o Implementers do not
demonstrate the skills needed
to adapt the innovation based
on recipients’ responses.

Self-Efficacy 

Innovation implementers’ 
belief in their capacity to use 
the innovation will support 
implementation. 

☐
Innovation implementers believe 
they have the capacity to 
successfully use the innovation. 

☐
Innovation implementers do not 
believe they have the capacity to 
successfully use the innovation. 

Blank 

Blank 
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Sub-elements Wins Hiccups 
How Do You Know? 
(Supporting evidence, 
data, or information) 

Implementer/Stakeholder 
Beliefs About the 
Innovation 

Implementers/stakeholders 
are more likely to use 
innovations that they perceive 
to be effective. 

☐
Implementers/stakeholders have 
positive beliefs about the 
innovation. 

☐
Implementers/stakeholders do 
not believe in the innovation’s 
potential for positive change. 

Tension for Change 

Implementers/stakeholders 
are more likely to use 
innovations if they believe 
there is a need to change their 
daily practice. 

☐
Implementers/stakeholders firmly 
believe in the need to change the 
day-to-day practices within their 
own context. 

☐
o Implementers/stakeholders do

not see a need for change to
the day-to-day practices in
their setting.

o Implementers/stakeholders
acknowledge a general need
for change but do not feel
they need to implement the
innovation because the
“problem” does not impact
their daily work.

Blank 

Blank 
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Sub-elements Wins Hiccups 
How Do You Know? 
(Supporting evidence, 
data, or information) 

Implementation Teams 

Implementation teams 
facilitate an innovation’s 
adoption and use. 

☐
A team is dedicated to moving the 
use of the innovation forward that 
is characterized by more than one 
of the following: 
o Consists of key decision

makers. 
o Represents different groups of

stakeholders. 
o Collaborates with other staff

and teams to make 
connections where possible and 
avoid duplication of effort. 

o Regularly convenes to keep the
work moving forward. 

o Has the requisite expertise to
lead implementation efforts. 

o Regularly reviews data for the
purposes of decision making. 

o Has the time necessary to
support implementation of the 
innovation. 

☐
o No team is dedicated to

moving forward the use of the
innovation.

o A team exists but is
characterized by one or more
of the following:
o Lacks authority to make

decisions.
o Does not represent one or

more key stakeholder
group.

o Closely duplicates the
work of other teams
and/or does not
collaborate effectively.

o Does not meet regularly
enough to keep the work
moving forward.

o Does not have the
expertise to lead
implementation efforts.

o Does not review data
regularly to inform
decision making.

o Does not have the time
necessary to support
implementation of their
innovation.

Blank 
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Sub-elements Wins Hiccups 
How Do You Know? 
(Supporting evidence, 
data, or information) 

Champions and  
Opinion Leaders 

Champions and opinion 
leaders can reduce resistance 
to the innovation. 

☐
o Respected leaders and

stakeholders are actively
involved in the implementation
of the innovation.

o Respected leaders and
stakeholders publicly support
the implementation effort and
actively promote the use of the
innovation.

☐
o Some respected leaders or

stakeholders are involved, but
they do not represent all key
stakeholder groups.

o No respected leaders or
stakeholders publicly support
this implementation effort or
actively promote the use of
the innovation.

o Some respected leaders and
stakeholders publicly support
and promote the use of the
innovation, but they do not
reach all key audiences (e.g.,
by regional or specific
stakeholder group).

Blank 
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Next Steps 

Review the sub-elements identified as “wins.” Congratulations! Celebrate these important successes and 
communicate them to implementers/stakeholders, including your evidence. Now consider the sub-elements 
identified as “hiccups” and the supporting evidence for each. 

o What are some possible actions that could be taken to address those challenges and barriers?
o Where would you benefit from external support?
o Add rows as needed to accommodate more “hiccups.”

Hiccup Possible Next Steps or Strategies 
(State Level) 

Possible Next Steps or Strategies 
(Local Level) 

Blank Blank Blank 

Blank Blank Blank 

Blank Blank Blank 
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Organizational Context 
This section addresses the context of the organization that will implement the innovation including the 
infrastructure, values and beliefs, leadership, policies, and regulations of that context. Consider both the broader 
organization (e.g., state education agency, Part C lead agency, district, school, program) and departments or teams 
within that organization that are most directly involved with the innovation. 

Implementation principle: The context of the organization (e.g., the infrastructure, communication processes, 
beliefs, and methods of engaging stakeholders) influences implementation. 

Sub-elements Wins Hiccups 
How Do You Know? 

(Supporting evidence, data, 
or information) 

Organizational Norms, 
Values, and Beliefs 

Innovations are more likely 
to be used when they are 
aligned with organizational 
norms. 

☐
The organizational norms, values, 
and beliefs support the success of 
the innovation. 

☐
The norms, values, and beliefs of 
the organization do not support 
the use of the innovation (e.g., 
because they accept the status 
quo rather than recognizing a need 
for change). 

Policies and 
Regulations 

Organizational policies and 
regulations support the use 
of the innovation. 

☐
Use of the innovation is supported 
by existing state or local policies 
and regulations. 

☐
o Existing policies and

regulations do not relate to use
of the innovation.

o Existing policies and
regulations require or promote
practices that may conflict with
the new innovation.

o Existing policies and
regulations limit, or may be
interpreted to limit, use of the
innovation.

Blank 

Blank 
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Sub-elements Wins Hiccups 
How Do You Know? 

(Supporting evidence, data, 
or information) 

Stability 

Staffing stability supports 
sustained use of the 
innovation. 

☐
o There is stability in state staff

involved in the implementation
of the innovation.

o There is stability in local staff
involved in the implementation
of the innovation.

o A plan exists to reduce the
impact of loss of leadership or
trained innovation
implementers and includes at a
minimum the following for
onboarding new staff:
information on the innovation,
written implementation plans,
and documentation of
progress.

☐
o There is significant turnover in

state staff involved in the
implementation of the
innovation.

o There is significant turnover in
local staff involved in the
implementation of the
innovation.

o There is no plan to reduce the
impact of turnover on
innovation implementation.

o There is a plan to address
turnover, but it is not sufficient
(e.g., not consistently
implemented, does fully
address negative impacts of
turnover).

Collaborative and 
Trusting Culture 

Successful, sustained 
implementation is more 
likely when the 
organizational climate is 
conducive to growth and is 
receptive to the input from 
implementers/stakeholders, 
regardless of their role. 

☐
The environment is psychologically 
safe for those involved in 
implementation to fail or take 
incremental steps toward change 
and for implementers/stakeholders 
to share concerns or challenges. 

☐
o There is mistrust between

groups of
implementers/stakeholders.

o Implementers/stakeholders
feel pressured to make rapid
changes regardless of their
readiness.

o Implementers/stakeholders
fear failure will have negative
consequences.

o Implementers/stakeholders do
not feel psychologically safe
sharing concerns or challenges
with leadership.

Blank 

Blank 
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Sub-elements Wins Hiccups 
How Do You Know? 

(Supporting evidence, data, 
or information) 

Alignment of 
Innovation With 
Existing Initiatives 

Implementation is more 
feasible and sustainable 
when aligned with existing 
organizational initiatives 
and priorities. 

☐
o Organizational leaders have

worked to identify possible
connection points across the
SSIP and other organizational
initiatives (e.g., shared goals,
opportunities for shared
messaging and dissemination
activities, shared
implementation activities,
shared resources, shared staff,
etc.).

o A clear description of how the
innovation aligns to existing
organizational initiatives and
priorities has been articulated.

☐
o Organizational leaders have

not worked to identify possible
connection points across the
SSIP and other organizational
initiatives (e.g., shared goals,
opportunities for shared
messaging and dissemination
activities, shared
implementation activities,
shared resources, shared staff,
etc.).

o A clear description of how the
innovation aligns to existing
initiatives and priorities is not
available.

Leadership 
Commitment Among 
Formal and Informal 
Leaders Across All 
Levels of the System 
(local, state, etc.) 

Successful implementation 
is more likely with 
leadership support at all 
levels of the system. 

☐
o Leaders at all levels of the

system prioritize the use of the
innovation.

o Leaders at all levels of the
system explicitly voice support
for the use of the innovation.

o Leaders at all levels of the
system collect and use
feedback in order to
continuously improve
implementation (e.g., feedback
from
implementers/stakeholders on
successes, challenges, and
progress toward meeting
implementation goals).

☐
o Leaders at some levels of the

system do not prioritize the
innovation.

o Leaders at some levels make
statements or take actions that
suggest they do not support
use of the innovation.

o Leaders at some levels do not
collect and use feedback to
continuously improve
implementation.

Blank 

Blank 
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Sub-elements Wins Hiccups 
How Do You Know? 

(Supporting evidence, data, 
or information) 

Resource Availability 

(including time, 
money, physical space, 
resources, and 
personnel) 

Sustained implementation 
requires dedication of 
sufficient resources.  

☐
o There are sufficient resources

at the state and/or local level
to support innovation
implementation.

o Resources are dedicated to
innovation implementation.

o Resources are allocated for
sustained use of the
innovation.

☐
o Resources at the state and/or

local level are not sufficient to
support innovation
implementation.

o Resources are available but not
dedicated to support innovation
implementation.

o Necessary resources are not
available for sustained
implementation.

Coherent Professional 
Development 
Opportunities 

Organizations with a clear 
plan for how to continually 
build expertise in use of the 
innovation are more likely 
to successfully implement 
and sustain the innovation. 

☐
The organization has a coherent 
plan for ongoing professional 
development for those involved in 
implementing the innovation, 
including: 
o Ongoing trainings that are

consistently evaluated for
quality.

o Ongoing trainings that are
determined to be high quality.

o Job-embedded coaching that:
- Relies upon ongoing cycles

of observations, modeling, 
and providing performance 
feedback. 

- Builds positive relationships 
among recipients of 
coaching. 

☐
o Training in innovation is not

provided.
o Training is not high quality.
o Training is not consistently

evaluated for quality.
o Training is provided, but only

for one or two sessions
o No ongoing supports (e.g.,

embedded coaching) are
provided after initial training.

o Embedded coaching is provided
but does not incorporate
effective coaching practices.

Blank 

Blank 
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Sub-elements Wins Hiccups 
How Do You Know? 

(Supporting evidence, data, 
or information) 

Communication 
Protocols 

Organizations that promote 
communication across 
levels of the system and 
use that information for 
improvement are more 
likely to successfully 
implement and sustain the 
innovation. 

☐
The organization has a structured 
protocol for how to communicate 
across levels of the system that is 
consistently used and allows for a 
bidirectional flow of information 
(e.g., not just top-down 
communication). 

☐
o The organization does not have

a protocol in place for how to
communicate across levels of
the systems.

o The organization has a protocol
that is used inconsistently.

o The organization’s protocol
allows for communication to
flow only in one direction.

Stakeholder 
Engagement Practices 

Stakeholder engagement is 
a key strategy to successful 
implementation and 
achieving desired 
outcomes. Stakeholders 
are more likely to support 
the innovation and make 
personal practice changes 
when they are actively 
engaged in the 
implementation process. 

☐
o The organization has clearly

defined processes and
expectations for engaging with
different groups of
stakeholders across all levels
of the system.

o Stakeholders are actively
engaged in the implementation
process by providing input,
guidance, and/or feedback on
implementation efforts.

o Stakeholders are engaged in
meaningful ways to
collaboratively influence
implementation (i.e., they are
not just informed about what
innovation implementers are
doing).

☐
o The organization does not have

clearly defined processes and
expectations for engaging with
different groups of
stakeholders across all levels of
the system.

o Stakeholders are not actively
engaged in the implementation
process and do not provide
guidance and/or feedback on
implementation efforts.

o Stakeholder engagement is
limited to being informed about
innovation implementation.

Blank 

Blank 
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Sub-elements Wins Hiccups 
How Do You Know? 

(Supporting evidence, data, 
or information) 

External Change 
Agents (e.g., technical 
assistance providers, 
experts, other sources 
of support) 

External change agents can 
facilitate the sustained use 
of the innovation. 

☐
The organization leverages 
external change agents to guide 
the use of the innovation and 
support the implementation 
process.

☐
The organization does not access 
or engage external change agents 
to guide the use of the innovation 
and support the implementation 
process.

Blank 
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Next Steps 

Review the sub-elements identified as “wins.” Congratulations! Celebrate these important successes and 
communicate them to implementers/stakeholders, including your evidence. Now consider the sub-elements 
identified as “hiccups” and the supporting evidence for each. 

o What are some possible actions that could be taken to address those challenges and barriers?
o Where would you benefit from external support?
o Add rows as needed to accommodate more “hiccups.”

Hiccup Possible Next Steps or Strategies 
(State Level) 

Possible Next Steps or Strategies 
(Local Level) 

Blank Blank Blank 

Blank Blank Blank 

Blank Blank Blank 
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Evaluation 
This section addresses the evaluation of implementation efforts, including processes for collecting, analyzing, and 
using data on implementation progress and impact to inform decision making. 

Implementation principle: Ongoing monitoring of progress toward implementation and outcomes is needed to make 
necessary adjustments to the implementation effort. 

Sub-elements Wins Hiccups 
How Do You Know? 
(Supporting evidence, 
data, or information) 

Collection of Fidelity 
Data 

Fidelity data must be 
collected to inform 
continuous improvement. 

☐
Data on fidelity of implementation of 
the innovation meet the following 
conditions: 
o Data are collected regularly.
o Data are accurate (considering tool

reliability, data collection, and data
entry).

o Data are collected on all key
components of the innovation.

o Data include child/student-level
dosage.

o Data address whether the correct
children/students participate in
various innovation components,
based on some entry criteria.

o Data address quality of
implementation.

o Data are collected from all
implementing sites.

o Data reflect a representative sample
of implementers/stakeholders and
children/students participating in
the innovation.

☐
o No fidelity data are available.
o Data are not collected regularly.
o Data are not accurate (or there are

concerns with their accuracy).
o Data do not cover all key

innovation components.
o Data do not include child/student-

level dosage.
o Data do not address whether the

correct children/students
participate.

o Data do not reflect the quality of
implementation.

o Data are not collected from all
implementing sites.

o Data do not reflect a representative
sample of
implementers/stakeholders.

o Data do not reflect a representative
sample of participating
children/students.

Blank 
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Sub-elements Wins Hiccups 
How Do You Know? 
(Supporting evidence, 
data, or information) 

Use of Fidelity Data 

Fidelity data must be 
analyzed and used to 
inform continuous 
improvement. 

☐
Implementation data on fidelity of the 
innovation are analyzed and used for 
problem solving and continuous 
improvement. 

☐
o Fidelity data are not analyzed.
o Fidelity analyses do not inform

problem solving and continuous
improvement.

Collection of Data on 
System and 
Practitioner Changes 

Data on system and 
practitioner changes must 
be collected to inform 
continuous improvement. 

☐
o Data on changes to the organization

are collected regularly.
o Data on the impact of professional

development efforts are collected
regularly.

o Data on changes in teacher/provider
practice are collected regularly.

☐
o No data on changes to the

organization are available.
o Data on organizational changes are

not collected regularly.
o No data on the impact of

professional development efforts
are available.

o Data on the impact of professional
development efforts are not
collected regularly.

o No data on changes in
teacher/provider practice are
available.

o Data on changes in teacher practice
are not collected regularly.

Blank 

Blank 
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Sub-elements Wins Hiccups 
How Do You Know? 
(Supporting evidence, 
data, or information) 

Use of Data on 
System and 
Practitioner Changes 

Data on system and 
practitioner changes must 
be analyzed and used to 
inform continuous 
improvement. 

☐
o Data on changes to the organization

are analyzed and used for problem
solving and continuous
improvement.

o Data on the impact of professional
development efforts are analyzed
and used for problem solving and
continuous improvement.

o Data on changes in teacher/provider
practice are analyzed and used for
problem solving and continuous
improvement.

☐
o Data on changes to the organization

are not analyzed.
o Data on the impact of professional

development efforts are not
analyzed.

o Data on changes in
teacher/provider practice are not
analyzed.

o Such analyses are not used for
problem solving and continuous
improvement.

Blank 
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Sub-elements Wins Hiccups 
How Do You Know? 
(Supporting evidence, 
data, or information) 

Collection of Data on 
Child/Student 
Outcomes 

Data on child/student 
outcomes must be 
collected to inform 
continuous improvement 
and assess impact. Note: 
For Part C lead agencies 
with a Family Outcome 
SIMR or innovation, 
substitute family 
outcomes data in this 
section. 

☐
o Child/student-level data are

collected regularly for all
children/students of interest
(including all relevant subgroups)
and with sufficient frequency to
inform timely decision making.

o Outcome measures have high
technical rigor and are sufficiently
sensitive to improvement to detect
changes expected as a result of
innovation implementation.

o Outcome data are accurate
(considering both measure
administration and data entry and
transfer).

o Outcome data are linked to 
individual children/students so that: 
o Outcome data can be linked to 

other child/student-level data 
sets (e.g., roster and 
demographic, intervention 
history including programs and 
dosage), allowing for 
disaggregated analyses.

o Children/students can be 
followed over time, accounting 
for changes in status (e.g., 
participation in intervention or 
special education status).  

☐
o Child/student-level outcome data

are not collected.
o Outcome data are not collected in

some implementing sites.
o Outcome data are not collected for

some participating
children/students.

o Outcome measures do not have
high technical rigor.

o Outcome measures are not
sufficiently sensitive to
child/student improvement.

o There are concerns with data
accuracy.

o Outcomes are not the tracked at
the child/student level to allow for
linkages to other data sets over
time.
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Sub-elements Wins Hiccups 
How Do You Know? 
(Supporting evidence, 
data, or information) 

Use of Child/Student 
Outcome Data for 
Continuous 
Improvement 

Data on child/student 
outcomes must be 
analyzed and used to 
inform continuous 
improvement and assess 
impact. Note: For Part C 
lead agencies with a 
Family Outcome SIMR or 
innovation, substitute 
family outcomes data in 
this section. 

☐
Child/student-level outcome data are 
analyzed (overall and disaggregated by 
site, child/student characteristics, etc.) 
and used for problem solving and 
continuous improvement. 

☐
o Child/student-level outcome data

are not analyzed.
o Data are analyzed but not

sufficiently disaggregated to explore
outcomes by site, child/student
group, etc.

o Such analyses are not used for
problem solving and continuous
improvement.

Continuous 
Improvement 
Planning and Use of 
Improvement Cycles 
(e.g., “Plan, Do,  
Study, Act”) 

A continuous 
improvement planning 
cycle provides a structure 
and process for 
continually monitoring 
implementation and 
impact data and making 
data-informed decisions. 

☐
The organization consistently follows a 
clearly articulated process for using 
data to identify and solve 
implementation challenges and to 
identify and celebrate successes 
(implementation or outcomes). 

☐
o The organization does not have

such a process.
o The process is not well articulated.
o The process is not consistently

used.
o The process does not identify

challenges consistently and in a
timely manner.

o The process is not used to solve
identified challenges.

o The process is not used to identify
successes in outcomes and
implementation.

o The organization does not celebrate
successes.

Blank 
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Sub-elements Wins Hiccups 
How Do You Know? 
(Supporting evidence, 
data, or information) 

Stakeholder 
Engagement in 
Evaluation Plan 

Evaluations are stronger 
if organizations 
intentionally involve 
stakeholders in the 
development of the 
evaluation plan. 

☐
Stakeholders were involved in the 
development of the evaluation plan, 
including decisions related to: 
o Evaluation question

development and prioritization. 
o Evaluation design.
o Implementation measurement.
o Outcome measurement.
o Data collection.
o Data analysis.

☐
o Stakeholders were not involved in

any aspect of evaluation plan
development.

o Stakeholders were not involved in
one or more of the following
aspects of evaluation planning:
o Evaluation question

development and prioritization.
o Evaluation design.
o Implementation measurement.
o Outcome measurement.
o Data collection.
o Data analysis.

Stakeholder 
Engagement in 
Evaluation Process 

Evaluations are stronger 
if organizations 
intentionally involve 
stakeholders in the 
evaluation process. 

☐
o Stakeholders are involved in

analyzing data and/or interpreting
analyses.

o Stakeholders are involved in making
changes to implementation based
on evaluation findings.

☐
o Stakeholders are not involved in

analyzing data and/or interpreting
analyses.

o Stakeholders are not involved in
making changes to implementation
based on evaluation findings.
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Next Steps 

Review the sub-elements identified as “wins.” Congratulations! Celebrate these important successes and 
communicate them to implementers/stakeholders, including your evidence. Now consider the sub-elements 
identified as “hiccups” and the supporting evidence for each.  

o What are some possible actions that could be taken to address those challenges and barriers?
o Where would you benefit from external support?
o Add rows as needed to accommodate more “hiccups.”

Hiccup Possible Next Steps or Strategies 
(State Level) 

Possible Next Steps or Strategies 
(Local Level) 

Blank Blank Blank 

Blank Blank Blank 

Blank Blank Blank 
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